Post #1:
While considering competitive advantage and differentiators in the global marketplace, brand recognition, innovation, and intellectual property (IP) are all examples of intangible assets that should be considered. Brand recognition is very important in an increasingly global market. First thing to consider is does your company have a “local” or global brand”. A "local" brand gives you and entrenched customer base that is more difficult (and expensive) to displace, and second, a "global" brand can give you a foot in the door when seeking to enter new geographic areas. In either case, the brand can be a useful offensive tool and defensive tool when you are competing with non-local companies (Bradford 2009). Innovation is also an important intangible resource in the global marketplace. A company should seek to create a culture of innovation. Companies like Apple and Google personify this culture. Innovation should be a part of every aspect of a business. Companies need to innovate at every level, especially when planning for a global expansion. The key to innovation is to develop a strategy that harnesses market trends, as opposed to reacting to them. Companies that are able to do so successfully as they expand into new markets gain the edge over their competition (Velocity global 2017). Intellectual property is yet another intangible resource in the global marketplace. Companies that have significant IP (patents, trademarks, copyrights, etc.) must ensure their legal protections are adhered to in international markets. For instance, China is notorious for its lax laws associated with intellectual property protections. So, companies must increasingly understand foreign markets to build and maintain IP as a differentiator in the global market place. While considering competitive advantage and differentiators in the global marketplace, organizational structure, valuable assets, and labor are all examples of tangible assets that should be considered. Organizational structure is very important to consider in the global marketplace. Every business should be organized to exploit what’s unique about its markets, products, and people. If your structure is similar to your competitors’, your ability to develop distinctive strategies is almost inevitably blunted. Distinctive strategies require distinctive structure. You will know that your structure is distinctive when it consistently allows you to outclass your competitors at uncovering strategic insights, when it effortlessly manages both the global and local dimensions of your business, when your organization quickly adjusts its focus to the right strategic issue at the right time, and, most importantly, when the CEO can say that his or her management team is working at the peak of its game. Then you’ll know your distinct structure is your winning strategy (Kissel, 1999). Valuable assets are great to have in the global marketplace. Strong, proprietary assets can often trump the benefits of scale by improving costs or boosting a company’s ability to offer premium products or services. In the oil and gas industry, a company’s track record in bringing the most attractive new fields into production is a stronger predictor of success than pure scale (Bloch 2015). Labor is one of the most important tangible assets in the competitive global marketplace. For starters, a company must know if the appropriate (skilled or unskilled) labor resources are available to operate machines that generate output and provide profit to businesses. Companies who can sustain a highly skilled labor workforce, which is much in demand, gain competitive advantage over others as it is challenging for most businesses to obtain enough of such skilled workers.
Reply to Post 1 (300 words)
[bookmark: _GoBack]Looking at your post, I realize that you have emphasized more on the intangible resources, giving the tangible resources less focus. However, I agree with the concepts of intangible resources you highlighted and explained in your post. I believe that like the other types of intangible resources, the company’s brand name serves as a core resource in increasing the competitiveness of the business. I am also impressed with the fact that you have provided insights on the role of brand name, especially in promoting the local marketability of the products. The examples of successful companies like Apple and Google to help further explain how firms utilize the intangible resources was also worth noting.
Further, I agree with the fact that intellectual property should be considered while trying to establish distinctiveness in the market. With the emergence of technology, information can be easily acquired and manipulated to suit the individual’s need. Therefore, companies need not only to safeguard their intellectual properties but also learn to acquire new mechanisms that can help them obtain distinctiveness in the market, which will also translate to superior performance. I agree with you that when a company operates on an identical structure with the competitor’s it is difficult to achieve the distinctiveness. The strategies adopted and structure to be followed in the organization depends on the resources the company possesses. However, human resource seems to be common in every company. The difference is in the intellectual capabilities of the employees and management. Success depends on teamwork, which makes the intangible elements of the company important. I believe that you have mentioned key points that can help improve the organizational competitiveness and distinctiveness in the market. I agree with you that companies that can be able to retain their skilled labor workforce have the ability to minimize operational challenges and enhance their success level.
